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Disclaimer

No statement in this magazine is to
be construed as or constitutes
investment, legal, accounting, or tax
advice, or a recommendation to buy or
sell securities. While every effort has
been made to ensure the accuracy of
the information in this magazine, the
publisher and contributors accept no
responsibility for the accuracy of the
content in this magazine and you
should not rely upon the information
provided herein. NAREIM is not liable
for any loss or damage caused by a
reader’s reliance on the information
contained in this magazine and
readers are advised to do their own
independent research and to consult
their own independent investment,
legal, accounting, and tax advisers
before making any investment
decision. Readers should also be
aware that external contributors may
represent firms that have a financial
interest in the companies and/or
securities mentioned in their
contributions herein and/or may serve
as an officer, director, or employee of
the companies, or an affiliate thereof,
mentioned in their contributions.
Neither this publication nor any part of
it may be reproduced or transmitted
in any form or by any means,
electronic or mechanical, including
photocopying, recording, or by any
information storage or retrieval
system, without the prior permission
of the publisher, NAREIM.
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ROUNDTABLE

Data for a greater good
NAREIM speaks with
Berkshire Residential
Investments, Blue Vista
Capital, National Real Estate
Advisors, PGIM Real Estate and
USAA Real Estate about DEI
data collection and where
data has the most impact on
outcomes, not least employee
engagement and inclusivity.

Creating equity for
underrepresented groups
Jerome Nichols of Standard

Real Estate Investments and

TJ Edwards of Walker & Dunlop
speak with NAREIM about
CREUnited’s efforts to move the
needle forward for minority-
and women-owned businesses,
and how to create lasting
change in the industry.

DEI and ESG metrics you
should prioritize

The Reporting Standards
is introducing real estate
KPIs for reporting on

ESG and DEI.

The organizational glidepath
for GPs in DC real estate
DCREC and NAREIM members
JPMorgan Asset Management,
National Real Estate Advisors
and Manulife Investment
Management discuss the
challenges and opportunities
facing managers as they
consider, enter and expand in
the DC real estate space — and
what it takes to become best-
in-class post-Covid.

ACQUISITIONS

Q&A: Outposts become
in demand

NAREIM speaks with
Ryan Swehla of

Graceada Partners.

Alts on therise

Zach Mallow and

Terrell Gates,

Virtus Real Estate Capital
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DEl and ESG
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metrics you
should

The Reporting Standards is
introducing real estate KPIs
for reporting on ESG and DEL

prioritize

helping standardize how the industry reports the work
of real estate investment management.

Now the NCREIF-PREA backed group has taken on the
mammoth task of standardizing ESG and DEI reporting, by
creating a prioritized list of the most important ESG and DEI
key performance indicators (KPIs) the industry needs to
consider for reporting to real estate investors and beneficiaries.

The KPIs are prioritized from hundreds of ESG and DEI
questions across more than 10 industry frameworks,
benchmarks and DDQ templates, and are recommended for
use by managers and investors alike.

It was an undertaking like no other, according to Laura Craft,
global head of ESG at Heitman and part of the Reporting
Standards’ ESG Think Tank of seasoned ESG professionals.
“Consistent, transparent and scalable ESG information for the
global real estate investment industry is no small task,” she said.

The Reporting Standards has long dedicated itself to

k& The NCREIF-PREA backed group
has taken on the mammoth task of
ESG and DEI, by creating a
prioritized list of the most important
ESG and DEI key performance
indicators (KPls). 79



The metrics are taken from both
the Global Real Estate DEI Survey,
sponsored by NAREIM, NCREIF, PREA
and four other associations, and
ILPA's Diversity Metrics template.

“We know that every association, standard-setter and
stakeholder brings a different and valuable perspective to the
table,” added Craft. “But that also means there’s an abundance
of questionnaires tackling the same and slightly different ESG
priorities with no single standard.”
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REPORTING STANDARDS

The metrics are taken from both the Global Real Estate DEI
Survey, sponsored by NAREIM, NCREIF, PREA and four other
associations, and ILPA’s Diversity Metrics template. Split into
three reporting priorities — those that are highest priority to
have metrics around and report on, those that are
recommended, and those that are optional — the KPIs are a
guide to help managers and investors focus on impactful
metrics in a world full of data.

On DEI, no metric is labeled as optional.

The KPIs are still in draft form, with the final version
expected within the coming weeks. Here NAREIM and the
Reporting Standards provide a preview of some of the
corporate DEI metrics that have been highlighted as priorities
for the real estate investment management industry.

The KPIs below are in draft form and are awaiting feedback and approval by the industry

Reporting priority (draft) Metrics

Policy and practices: Look to answer how your company addresses DEI and the formal and
informal DEI policies, strategies and programs in place at the firm. Where firms are global,
describe how DEI information is captured where regional differences exist.

Organizational practices: Provide details on whether your company has a formal DEI committee
and who the committee reports to. Include the description of executive management's role in
assessing and managing DEI and its importance to the firm.

Demographics by gender: Provide metrics on the percentage breakdown of firm and/or
investment leadership and senior professionals by gender.

Demographics by ethnicity/race: Provide the percentage breakdown of firm and/or investment
leadership and senior professionals by ethnicity/race.

Promotions, hires and departures by gender: Provide metrics and trends on the number of firm
and/or investment leadership and senior professionals who were hired, promoted or departed in

the last 12 months by gender.

Promotions, hires and departures by ethnicity/race: Provide metrics and trends on the number
of firm and/or investment leadership and senior professionals who were hired, promoted or
departed in the last 12 months by ethnicity/race.

Training and development: Provide metrics on the number of employees that have completed

diversity-related training.

Recruitment: Look to answer how your company develops diverse pipelines of talent across
seniority and into the C-suite. For example, diversity internships or hiring programs, contributions

to diversity programs, etc.

Notes: Firm/investment leadership equates to partners and C-suite executives.
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